OLDMANS TOWNSHIP COMMITTEE
SPECIAL MEETING
APRIL 29, 2010

A special meeting of the Oldmans Township Committee was held on April 29, 2010. Purpose of the
meeting was to meet with the Oldmans Township Board of Education to review the defeated school
budget.

Mayor Miller opened the meeting at 7:00 PM.

This meeting was held in compliance with the Sunshine Law. All joined in the Pledge of Allegiance.
Members present: William Miller, Harry Moore and George Bradford.

School Board members present: Jeffrey Newman, Patricia Gaskill, Gary Green, Douglas Strickland,
Christy Myers, V. Corydon Taylor, Holly Kirk, Kelley Piel and Kathryn Moore. Also present-Dave
Lindenmuth, Superintendent and Gary Moore, School Business Administrator.

Mayor Miller made a statement to the school board. The school budget asked for an additional 3 cent
per 100 increase and it was voted down-the school board should understand that due to the economic
times we are in it is his position that we need to make a zero increase. We are the second highest per

pupil cost in the county. This is unusual times. The last increase was in 2006 for 19 cents. At this time
he cannot support an increase.

Harry-On this budget he has looked at the increase, employee benefits, salaries and maintenance costs.
Curious as to what portion of benefits the employees pay and would like explanation on low rating the
school received on governance. The township has had several meeting to get a zero increase. Our
employees got zero raise this year. Would like to see it revised to zero if not below.

George-We have supported the school and district through the years. Realize there has to be some
reduction-would like to see where we stand with reductions.

Holly Kirk, School Board President,read a statement. They have used $80,000 in surplus. They had a
$224,000 loss in the 2010-2011 budget due to state cuts in aid. Their goal is to find the best possible

solution.

Harry-the Township also lost funding and had to make severe cuts and use more of the surplus which
has decreased over the past several years and is a critical level so we understand how difficult it is.

Bill asked if the board members had any suggestion on how to cut the budget.

Dave Lindenmuth-They are trying to be physically prudent. Over the last 3 years they have cut about
20% of the teaching staff.

Harry asked what savings there would be with a salary freeze.
Gary-$73,000 for all staff salary freeze.



Dave-the school board cannot mandate a salary freeze.

Bill asked the school board to discuss how to cut and would like help with getting to zero.

The School Board went into closed session at 7:20 PM.
Out of executive at 7:50 PM.

Holly-under the townships direction the school board agreed to reductions in the budget that would
result in a zero increase. The teachers have made no concessions as of now and the board cannot
freeze their wages. Holly reviewed the cuts that will be made in their budget.

Harry extended his thanks to the board and commended the board for meeting our wishes in these hard
times.
Bill also thanked the school board for getting to zero.

George asked if any positions are affected.
Dave-reductions in some and reduction in hours for others.

Mr. Moore made a motion to approve Resolution 2010-63 that would approve reductions in the
Oldmans Township School budget, Mr. Bradford seconded and all agreed.
Roll call vote: Miller-yes, Moore-yes, Bradford-yes.

Meeting was opened to the public;

Peggy Kirsch, PTA President, asked about taxpayers not paying taxes at the business park.

Bill-tax incentives are offered in order to draw the businesses here. A 60 acre piece of farmland is taxed
at $1500 per year and the school gets about 60% of that, a 60 acre piece when developed the land is
taxed at $96,000 and the school would get about 60% of the taxes on that. We are trying to fill the
business park with good ratables.

Peggy Kirsch asked about the impact on the school with the Ryan Homes development.

Bill-the study showed .7 to 1.4 children per house and the school has the extra capacity for this, it would
lower the per pupil cost.

Public portion of meeting was closed.

Being no further business, on motion by Mr. Bradford, seconded by Mr. Moore, all agreed to adjourn
meeting at 8:05 PM.

Respectfully,

Susan Miller, Clerk



