Oldmans Township
Special Meeting

August 30, 2011

A special meeting of the Oldmans Township Committee was held on August 30, 2011. This meeting was
held in conjunction with the Sunshine Law. Mayor Miller called the meeting to order at 4:30 p.m.

Members present: William Miller, Harry Moore and George Bradford

Also present: James Hackett, CEO; Rae Walzer, Deputy Treasurer; James Nipe, Director of Public Works;
Tom Tedesco, Township Engineer; Ronald Portadin of MMPF Architects; Matt Baldino of Fralinger
Engineering; and J. Keith London, Charles Cole and Shaminda Hubert of Biagi, Chance, Cummins,
London, Titzer, Inc.

Site Plan — Presented by Matt Baldino of Fralinger Engineering

The municipal complex must be 16 feet above sea level. The area where the building is to be
constructed must be raised 2-1/2 feet with fill which could cost approximately $30,000. There was
some discussion as to whether the building could be moved back so that not as much fill would be
required. Additionally, Mr. Baldino will check to see if a pipe installed underground for runoff, could the
amount of fill required be lessened.

Perc test will be completed September 2.

Mr. Baldino presented the site plan which included two six inch sand bottom basins with stone border
and grass fill. One basin is in front of the building and the other basin is behind the garage. The basins
are required for parking lot runoff. Mr. Miller was concerned about the aesthetics of the basin in front
of the building. Mr. Baldino will look into alternatives such as a swale with grass sides. The basin behind
the garage will remain as is.

Lighting — Pole mounted for garage, possibly four lights. Additionally a masonry sign would be built
along Freed Road which could be illuminated, possibly LED lighting. Mr. Baldino will check on cost.

Outdoor Sprinkler System — send out bid with allowance. Contractor will be responsible for design.

Final Plans should be completed by end of September and will be presented to Planning Board as a
courtesy review.

Architecture — presented by Ron Portadin of MMPF Architects

There will be a one hour fire rating between the garage and building as per code. The Meeting Room
dais will have ramp on one side and steps on the other side. The top of the dias might be Corian as it is
very durable.



The outside of the building will be pre-finished metal siding, masonry (split face or rough face) and
aluminum soffits, gutters and flashing. The paint on the metal siding has a 20 year warranty. The
windows will be vinyl clad (similar to Anderson windows). The bottom section of the window will be
fixed and the top portion operational. There will be plywood sheathing behind tyveck. Vertical siding
will project out a little with the use of furring strips.

The garage will have block walls seven feet tall with insulation. The garage will have a six inch slab
which will be reinforced and the main building will have a four inch slab.

The records room will be wood stud with dry wall layers to create a 1 hour fire wall. Ms. Taylor will
check with the State to see if there are specific construction requirements for a records room.

Utilities— Presented by Shaminda Hubert of Biagi, Chance, Cummins, London, Titzer, Inc.

Heating — Gas furnace/natural gas. There will be three zones in the building. The furnace will be high
efficiency (90%). The thermostats will be programmable with dampers. The filters will be located in the
ceiling, except for the meeting room which will be up in the “attic”.

Lighting — could apply for “Smart Start.” The electric company may give a rebate of $2,000-$3,000. Mr.
Hubert would register the project with Smart Start. The office lighting fixtures will be 2 x 2. Each office
will have a combination switch/motion sensor (now code requirement). The garage will have
fluorescent lighting. There will also be a retractable cord for lighting. The fire system will have strobe
lights (ADA requirement). There could be three phase electric off Straughns Mill for one transformer.

Building Budget

Currently Mr. Portadin believes that the building is still within budget. It was recommended that
alternates be included in the bids such as building, site work, utilities, security and/or recording system.
The bid has to be prevailing wage. The bid does not include furniture, window treatment, or gas, water
electric connections. Mr. Portadin will bring budget information to our next meeting.

Next Municipal Complex Meeting

Wednesday, September 21* beginning at 4:30 p.m. at Town Hall.

Resolution 2011-101  Resolution Authorizing Issuance of Raffle License for Pedricktown First Aid and
Rescue Squad. Mr. Bradford made a motion to accept, Mr. Moore seconded
and all agreed.

Crossing Guard Appointment - Mr. Miller appointed Hiram Griffin as Crossing Guard for the school year
2011-2012. Mr. Moore made a motion to accept, Mr. Bradford seconded and all agreed.

Best Practices — Mr. Hackett presented this year’s Best Practices Survey. Each question was discussed
with a final consent. This year additional “answers” were allowed other then yes or no, such as
“prospective” and “n/a.” Mr. Bradford made a motion to accept the results of the survey, Mr. Moore
seconded and all agreed.



Payment of Bills — Mr. Bradford made a motion, Mr. Moore seconded and all agreed.

Public Comments - None

Mr. Hackett updated the Committee about Goya and their pilot program. The pilot has been paid, but
interest in outstanding. Mr. Hackett will talk with Mr. Raio about outstanding interest.

Mr. Hackett presented the Committee the invoice from Surenian. Mr. Miller had already spoken with
Mr. Jedziniak two weeks ago requesting that the invoice be adjusted.

The Bank is merging with Skylands Community Bank. The merged banks will be known as Fulton Bank of
New Jersey. This merger should not have any effect on the Township.

Mr. Miller asked what the Township’s credit rating is. Mr. Hackett believes it to be a B or B+. The
Township is too small to qualify for an “A.” The credit rating doesn’t have much influence on the
Township because our banks are local.

Mr. Miller inquired about the cost of demolishing the current municipal building. Is the cost part of the
budget for the new building or have language to legally pay for demolition. A capital ordinance is
needed for whatever budget method is used.

Mr. Miller also inquired about the timeline for the sale of the Township’s rental property. Mr. Hackett
suggested waiting for the construction of the new building to begin. It is possible that adjacent property
owners of the current municipal property could have deed modifications and adjust their property lines
to back straight. The Township would need to check with Mr. Hoffman about granting land.

Next meeting regarding the new municipal complex is scheduled for Wednesday, September 21st at
4:30 p.m. in Town Hall.

There being no further business, on motion from Mr. Bradford, seconded by Mr. Moore, meeting was
adjourned at 7:25 p.m.

Respectfully Submitted,

Melinda Taylor
Acting Municipal Clerk



