Close Out Meeting Minutes
Oldmans Township Committee
December 21, 2011

A close out meeting of the Oldmans Township Committee was held on December 21, 2011. Meeting
was called to order by Mayor Miller at 3:00 PM. This meeting was held in compliance with the Sunshine
Law. All joined in the Pledge of Allegiance.

Members present: William Miller, Harry Moore and George Bradford.

Resolution 2011-133

Resolution 2011-134

Resolution 2011-135

Conveyance of Easement to Salem County on Property located at Freed Road
and Straughns Mill Road

Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Awarding of Construction Bid of New Municipal Building Complex — Fabbri
Builders, Inc.

Mr. Tedesco reviewed bid spec results and alternates. Mr. Tedesco
recommended that alternates #1 & #4 should be done during construction; it
will keep construction costs down. If alternates done at a later date, prevailing
wage would still apply if costs exceeds $17,500 and would also have to bid out
again.

Mr. Hackett compared the top three bids and the three alternate packages.
Fabbri Builders bid was approximately half of the other two bids. The bid
includes the built-in furniture, shelving, cabinets, countertops and desks.

Mr. Tedesco also stated that some items were not included in the bid proposal
but would need to be accounted for, such as IT, Comcast and Atlantic Electric.
He presented a spreadsheet of added costs and potential alternates such as
metal roof and fully tiled bathrooms.

Mr. Hackett inquired about Builders Risk insurance. Mr. Miller had contacted JIF
and recommended. Ms. Taylor will find out if JIF offers this type of insurance.
Mr. Hackett also certified the availability of funds for the awarding of the bid.

Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Mr. Hackett requested that this resolution be postponed at this time.



Resolution 2011-136

Discussion Items:

Best Practices:

Reverse 911:

Gov Deals:

Public Comment:

John Evans:

Mr. Miller:

John Evans:

Mr. Miller:

Dolores Bradford:

Mr. Miller:

2011 Unexpended Funds of Water Utility Fund

Mr. Hackett explained that there was $4,000 left over from the Capital
Improvement Fund and $5,000 left over from Capital Outlay. Mr. Hackett
recommended that the total of $9,000 be reserved in the Water Utility Capital
Fund.

Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.

Mr. Miller explained “Best Practices” to the public and stated it helped in
determining State financial aid. Ms. Taylor recommended a change in keeping
track of employee days off. The Committee agreed that the Clerk would be
responsible for the recordkeeping of employee time off.

Ms. Taylor handed out an e-mail from Salem County requesting voluntary
participation from the Committee and Emergency Management Coordinators.
The County is requesting information from those that need to be contacted in
case of an emergency.

Ms. Taylor asked the Committee about value and, if desired, reserve amount on
equipment being listed for sale as surplus equipment on GovDeals. The bid time
frame is typically 2-3 weeks. Mr. Nipe will work on obtaining a value of the
equipment being listed for sale. The values will be presented to the Committee
to determine if a reserve would be advisable.

Wanted to know if a final decision had been made about funding one fire
company.

Met with the two fire chiefs. He is recommending not to fund Station #2.

Stated he was unhappy the way things were done and wanted to know if the
Auburn Fire building could be used for storage for the Township Public Works
equipment instead of building a new municipal building. Additionally, the water
system is on the same lot as the firehall.

Stated his decision was based on response time. He has been concerned about
fire protection since 2007. Response time for Station #2 is 60%. No change in

homeowner’s insurance. There are a total of 53 homes in Auburn.

Many volunteer organizations, unless retired, cannot make it to all calls. Felt
60% response time was acceptable.

Had other concerns also such as safety and training issues.



Dolores Bradford:

Mr. Miller:

Dolores Bradford:

Harry Moore:

John Evans:

Mr. Miller:

Tim Bowser:

Mr. Miller:

Tim Bowser:

Mr. Miller:

Bob DelPercio:

Harry Moore:

Bob DelPercio:

Melody Reese:

Tim Bowser:

John Evans:

Understands big truck needs four people, but if it responded with less, okay to
work together with Logan.

The two fire companies were supposed to drill together the past three years;
attempts were made to work together but hasn’t happened.

Upset with Harry Moore’s decision.

Pedricktown is first to respond. He also has safety concerns.

Pedricktown first on call doesn’t mean close to Auburn. Would like to get
Auburn fire fighters more training. Melody Reese should be commended for her
service to Auburn.

Would like to keep two pumpers. Would look at all three pumpers and keep the
best two. The evaluation would be based on maintenance record and
certification. The Township is not required to have fire trucks; could rely on
neighboring communities. Would like the two fire stations to work together for

cost savings such as gear and equipment.

Wanted to know when the bridge behind Barlow’s house would be rebuilt for
better fire truck access.

The bridge is County owned. By-laws were changed to allow volunteer
members to move from one station to another.

In regard to the State convention, Melody was not given the opportunity to
attend. The County fire school should be contacted for training.

All eight members are trained.

Wants to contact State Ethics Commission if Auburn shut down. Wants to bring
two companies together for training.

Two or three years ago attempted; couldn’t get companies to get together.
Believes governing body has authority to make training happen.

Explained her view on past history of training with Pedricktown Fire Company
and response of Auburn Fire at previous fire scenes. Said training could be

worked better.

When Auburn purchased extraction equipment, training was included in
purchase. Pedricktown Fire was invited to attend training, but didn’t show up.

Wanted to know when decision will be made.



Bill Miller:

Dolores Bradford:

Bill Miller:

Dolores Bradford:

Bill Miller:

Wayne Neibauer:

Public Session Closed

Payment of Bills:

It is his recommendation based on location, Master Plan, response time, and
growth of Gateway, fund one fire company; but no decision has been made.

Doesn’t believe there is justification for this decision. Ladies Auxiliary has had a
hard time in the past working with Logan. The fire volunteers do what they can
to respond. Wants to see cost savings figures; believes this is personal issue,
not savings issue.

In early 1980’s Auburn and Logan played side by side on the same softball team
together.

Upset with Mr. Miller’s description of Auburn Fire.

Does not feel comfortable with Auburn pumper truck safety. Would feel
comfortable manning Pedricktown Fire house.

Member of Pedricktown Fire since 1960’s as a Junior member. Pedricktown Fire
never wanted to take out Auburn Fire. Have been problems through the years
with relations between the two companies, but wants to see Auburn stay open.
Doesn’t like Auburn versus Pedricktown Fire fighting against each other. Wants
to keep two companies for help. Conserve money, sell one engine.

Mr. Moore made a motion to approve the payment of bills, Mr. Bradford
seconded and all agreed.

There being no further business, on motion by Mr. Moore, seconded by Mr. Bradford and all agreed to
adjourn meeting at 4:30 PM.

Respectfully Submitted,

Melinda Taylor, Acting Municipal Clerk



