Oldmans Township Committee
Meeting Minutes
February 1, 2012

The regular monthly meeting of the Oldmans Township Committee was held on February 1, 2012.
Meeting was called to order by Mayor Miller at 7:30 PM. This meeting was held in compliance with the
Sunshine Law. All joined in the Pledge of Allegiance.

Members present: William Miller, Harry Moore and George Bradford.
Earl Graham, Representative of the Senior Advisory Board, gave a presentation about senior
transportation services. Currently fifteen municipalities participate. The service has twenty-one

vehicles which carry fifteen passengers. NJ Transit owns the vehicles and funds the program.

On motion by Mr. Bradford, seconded by Mr. Moore, all agreed to approve the minutes from:

January 4, 2012 Reorganization Meeting
January 4, 2012 Regular Meeting
January 26, 2012 Budget Meeting

Resolution 2012-39 Oldmans Continued Participation in Joint Municipal Court
Mr. Hackett stated that George Bradford represents Oldmans. This year there
was a change in the billing percentage based on court activity and number of
cases. Last year Oldmans paid 20%, for 2012 Oldmans will pay only 17%. The
percentage is based on a three year average which is still being established.
Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.

Ordinance 2012-01 Amending the Oldmans Township Code and Providing for Salaries, Wages and
Retainers for Township Officers and Employees.

Public Hearing Mr. Pete Talarico had questions regarding the budget in process such as salary
increases and the definition for line items listed as miscellaneous and other
expenses. Mr. Talarico also wanted to know about firefighter manpower.

Mr. Hackett explained that this year there was a 2.0% wage increase. He gave
examples of miscellaneous and other expenses. Mr. Miller stated that there are
about thirty volunteers and that no budget has been adopted yet for 2012. Mr.
Hackett stated the budget will be introduced March 7" — waiting for
certification of State Aid.

Resolution 2012-40 Final Adoption of Ordinance 2012-01
Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.



Resolution 2012-41

Resolution 2012-42

Resolution 2012-43

Resolution 2012-44

Resolution 2012-45

Resolution 2012-46

Resolution 2012-47

Resolution 2012-48

Discussion:

Urge TRICO JIF to Advertise and Accept RFP’s/RFQ’s for Professional Services
Mr. Miller explained that this resolution was requesting JIF to be more open
with their services and fees.

Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.

Close Escrow Account for Goya Foods

Mr. Hackett stated that there was leftover escrow money and the Planning
Board Engineer signed off on releasing the funds as they are no longer needed.
Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Transferring Money from Reserve

Mr. Hackett explained that there were some bills from 2011 which needed to be
paid totaling $700.

Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.

Amending Wages and Compensation

Mr. Hackett stated that based on the Salary Ordinance, the Township needs to
set the hourly wages which are currently in a range.

Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Oldmans Township School PTA On-Premise 50/50 Raffle License
Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.

Oldmans Township School PTA Off-Premise Draw Raffle License
Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Oldmans Township School PTA Off-Premise Draw Raffle (Baskets)
Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Oldmans Township School PTA Off-Premise Draw Raffle (Red Ticket)
Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.

New Municipal Complex

Mr. Miller discussed what progress has been made on the new municipal complex. He has been in

contact with Comcast and was able to have them lower their connection fee from $10,000 to $7,500 but

Comocast is still uncertain if connection is possible. Mr. Miller will continue to be in contact with

Comcast. The Township also looking for the map from the franchise agreement to see where the lines

are currently run.



Mr. Tedesco stated that the architect would like to place a 4 x 8 sign on the premises with a building
rendering and the names of the architect and builder. Groundbreaking ceremony is scheduled for
Thursday, February 9™ at noon. The building permits for the new building should be ready next
Wednesday. Site work should begin next week and Fabbri Builders is bringing in a construction trailer.
Color renderings of possible color choices coming shortly. Township obtained a Builder’s Risk policy
from JIF.

Amendment to Personnel Policy — Reimbursement for Travel and Expenses

Mr. Miller would like to change the wording to include wording for reimbursement from an
employee/officer in the event of not attending a previously paid meeting. The proposed change was
read out loud to the public.

Resolution 2012-49 Amending “Reimbursement for Travel and Expense” of Personnel Policy

Mr. Moore made a motion to approve, seconded by Mr. Bradford and all agreed.

Public Comment:

Carolyn Simmerman-  Questioned why on page twelve of Township Newsletter the Auburn Ladies
Auxiliary was omitted.

Melinda Taylor- It was an oversight on my part; will correct for next year.
Pete Talarico- Wanted to know if the fire company issue was resolved.
Mr. Hackett- Explained that the Township was attempting to streamline the operation of

both fire companies into one command structure with two locations. Mr.
Bradford has been meeting with the two fire chiefs to review vendors, training
schedule and equipment. Also looking at First Aid Squad. For 2012 the
Township will contribute the same percentage toward electric and heat for all
three volunteer organizations.

Mr. Miller- Would like to have an independent study done to review Township needs in
regard to fire coverage.

Karen McGill- Questioned what one command center meant and Mr. Miller’s involvement
with the First Aid Squad.

Mr. Miller- Mr. Miller stated it will be a big endeavor to go to one command structure, by-
law changes for each fire company and training on new procedure. Mr. Miller is
not a member of the First Aid Squad, but their liaison.



Bob DelPercio-

Mr. Miller-

Ken Hildreth-

Mr. Miller-

Carolyn Simmerman-

Mr. Miller-

Gave his thoughts about fire coverage study, may have to increase the Township
budget after recommendations from study. Also wanted to know if ISO was
completed. Liked the idea of a command center.

ISO was completed — Chiefs have copies. Township only funds fire companies,
doesn’t regulate them.

Questioned funding fire companies versus a command center.

To save money. |dea was tried in 2007.

Wanted consultant’s name.

Would like to hire a planner, not a consultant. Upon review of fire study, the
Township Committee would decide to make any of the recommended changes.

Public Comments Closed.

Payment of Bills

Mr. Hackett-

Melinda Taylor-

Mr. Moore-

Mr. Bradford-

Resolution 2012-50

Executive Session
Executive Session

Mr. Bradford made a motion to approve payment of bills and additional
invoices, Mr. Moore seconded and all agreed.

Received 2012 Table of Equalized Ratio which lists ratio as 101.74%. He would
like to have a brief Budget Meeting after meeting.

Meeting with two realtors to determine value of municipal building and rental
unit. Also meeting with two furniture companies for new municipal complex.

Trash cans in Auburn being left in front of mailboxes. Will contact Casworth.

Compliments on new Township Newsletter and announced Rabies Clinic for
Saturday, Feb. 4™

Executive Session — Litigation
Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.

Begun 8:30 p.m.
Ended 9:22 p.m.



Executive Session Summary
Township Engineer, Tom Tedesco, will prepare a critical path for Schoolhouse Condominiums and the

construction of their approved condominiums. Mr. Bradford approved the motion, Mr. Moore
seconded and all agreed.

Mr. Hoffman discussed a possible settlement with Branchville.
Other Business
Mr. Miller requested permission for the Township to obtain quotes for a fire study. Mr. Moore

approved the motion, Mr. Bradford seconded and all agreed.

Budget Workshop
Mr. Hackett sent preliminary numbers to the auditor. There were two major happenings in 2011 which

affected the anticipated budget:
1. $3,000,000 lost in assessed valuation of the CoGen plant.
2. Tax Collection rate moved from 95.95% to 94.94%. — Will have to increase reserve for
uncollected taxes by $60,000. The taxes will eventually be collected.

One cent is now worth $20,000 rather than $21,000. Local purpose tax hasn’t changed in past three
years — 14 cents. Mr. Gary Moore had previously stated to Mr. Hackett that there will not be an
increase in school tax this year. The County will introduce their budget on February 29™. As of right
now, local purpose tax is 18.3 cents, up from 13.9 cents. Mr. Hackett needs to review revenues for 2011
with auditor. He would also like the Committee to make reductions in the proposed budget. After
discussion, some budget items were decreased for an approximate total of $25,000. Mr. Hackett will
submit the new numbers to the auditor for review.

There being no further business, on motion by Mr. Bradford, seconded by Mr. Moore, all agreed to
adjourn meeting at 9:45 PM.

Respectfully,

Melinda Taylor
Acting Municipal Clerk



