Oldmans Township Committee
Meeting Minutes
October 3, 2012

The regular monthly meeting of the Oldmans Township Committee was held on October 3, 2012.
Meeting was called to order by Mayor Miller at 7:30 PM. This meeting was held in compliance with the
Sunshine Law. All joined in the Pledge of Allegiance.

Members present: William Miller, Harry Moore and George Bradford.

Previous Minutes:

September 5, 2012 Regular Meeting

Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed to approve the minutes.

Ordinance 2012-06

Public Comment:

Resolution 2012-102

Resolution 2012-103

Resolution 2012-104

Resolution 2012-105

Resolution 2012-106

Resolution 2012-107

Resolution 2012-108

Appropriating Funds in the Amount of $10,000.00 for the Purchase of
Emergency Equipment

Cordy Taylor — Did ordinance have a contingency on the hose?

Mr. Bradford — ordinance was originally going to be used for the purchase of 5”
hose, but Auburn shared their hose. Now ordinance is going to be used toward
purchase of smaller hose which did not pass inspection in September.

Final Adoption of Ordinance 2012-06

Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Overpayment of Taxes Bl. 33/Lot 20 — 24 Donna Drive
Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.

Cancellation of Taxes for W. Johnson — Bl. 35/Lot 1.01
Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Public Works Exemption
Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Oldmans School PTA Bingo & 50/50 Raffle Licenses
Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.

Authorizing Repayment Plan for Unpaid Taxes for Branchville Road LLC
Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

A motion was also made authorizing Mayor Miller to execute the Installment
Agreement for Branchville Road LLC. Mr. Bradford made a motion to approve,
Mr. Moore seconded and all agreed.

Logan Volunteer Fire Company — Gov Deals Sale of Equipment
Mr. Moore made a motion to approve, Mr. Bradford seconded and all agreed.



Resolution 2012-109

Discussion Items

Cancellation of Check for Treasurer’s Account

Mr. Hackett explained that the auditors suggested that the check be cancelled.
It was originally used to pay for salt but Township was never billed by the
County.

Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Current Municipal Building — Brian Savarese, American Dream Realty

Ordinance 2012-07
Resolution 2012-110

Resolution 2012-111

Mr. Savarese handed to the Committee printouts of recent commercial comps
in Salem County. Mr. Savarese’s biggest concern is the septic tank situation.
He recommended getting a perc test done to see if there is enough room on the
property to have a new septic system. Mr. Savarese stated that the house
would probably sell quicker than the municipal building. The rental house is on
.29 acres which equates for $6,200 for the lot. Mr. Savarese suggested selling
both properties separately or a package deal, could advertise both ways. Also
both lots could be deed restricted.

Mr. Miller stated that the Planning Board recommended a zoning change for the
municipal building to be changed from its current VR to VC.

An Ordinance Authorizing a Revision to the District Zoning Regulation
Introduction of Ordinance 2012-07

Mr. Miller is concerned about maintaining the municipal building through the
winter. The Township would be allowed to auction off the property sooner than
March, 2013 if there are enough interested parties in purchasing the building.

Mr. Miller recommended the following:

1. American Dream Realty be given the contract to sell the rental house

2. List the municipal building sale price at $50,000 and reduce the price based
on Mr. Savarese’s discretion.

3. List the rental house at $55,000

Allow both properties to be sold as a package deal

5. Allow auction to be held sooner than March, 2013 if there is sufficient
interest in purchasing the two buildings/lots.

E

Authorizing the listing of American Dream Realty to list the rental house and
municipal building and to reduce the sales price as he deems appropriate.
Mr. Bradford made a motion to approve, Mr. Moore seconded and all agreed.

Mr. Hoffman will give language to Mr. Savarese to be included in the sales
agreement.



New Municipal Building

Alarm Doctor (Upgrade Resolution of DVR to D1) — The cost to upgrade the DVR is $300.00. The upgrade
would allow more capacity and better resolution. Based on discussion with Mr. Cordy Taylor and his IT
experience, it was agreed that the Committee would not upgrade the DVR.

Dedication Plague — The Committee agreed to the layout of the plaque, the cost of which is being borne
by the builder and architect.

Atlantic Electric

Received proposal to take down telephone pole by Layton’s farm and moving it to the intersection of
Woodstown-Pedricktown Road and Tighe Road. Funds to complete this project can be certified in
November. Mr. Moore made a motion to authorize Mr. Miller to sign the proposal, subject to the
certification of funds in November, Mr. Bradford seconded and all agreed.

NJ Economic Development Authority Grant for Harry Eckert Landfill

Mr. Miller and Mr. Tedesco met with Doug Stuart. Mr. Stuart will be putting a proposal together and
believes the funds are still available. The grant money should be enough for a closure plan/remediation
plan. Grant money would allow drilling of new wells/holes for testing. His payment and environmental
firm fee would be covered in the grant. The result would be a plan of action. Plan would need to be
turned into DEP. Materials that are buried at the landfill can be traced to their original origin. Mr. Miller
stated that a contract to obtain a closure plan could be written with “not to exceed” language to keep
cost down. Township owns the tax certificate.

Fire Company Command Structure
Mr. Bradford has a copy of the SOP which is combining the two fire companies into one SOP. Based on
his meetings with the two fire companies the following has been agreed:

Both agree to combine into one SOP.

Recommend creating the position of “Administrator”
New structure would be in place by end of year

Each fire company maintains their own integrity

El

Phase One — meld the two SOP’s into one common SOP
Phase Two — Fire Companies would nominate and elect an Administrator by end of year

Mr. Miller recommended sending the revised SOP to JIF for their review.

Tax Foreclosure List

Based on the submitted proposals and discussions with Mr. Hoffman, it was agreed that the cost to
foreclose on the listed properties would exceed the value of the majority of the properties. The
Township will retain ownership of the tax certificates.

Pedricktown First Aid & Rescue Squad Membership Application
The application for Jeremy Lange was presented to the Committee again. Mr. Miller made a motion to
deny the membership based on the application, Mr. Moore seconded and all agreed.

National Lead
Township is waiting for default of judgment and no further litigation letter from the EPA. Auction has
been delayed.



AirCo/BFI Remediation

Mr. Hoffman sent a letter to AirCo representative who contacted Melinda Taylor, Clerk and stated that
the company completed their cleanup as much as they had planned to do. There are still piles of
concrete and the metal tower out there. The representative stated that they would continue to be
responsible for the fence and gate around the area. Ms. Taylor was directed to send a letter to the
company and request a better gate to deter entry.

War Memorial

Ms. Taylor has been in touch with the insurance company. Due to the large claim amount,
approximately $31,000.00, the claim must be approved by the JIF Committee prior to funding. The next
JIF meeting is scheduled for October 22™ I approved, a check could be issued to the Township on
October 23™. Mr. Bradford made a motion that the replacement of the war memorial could commence
upon receipt of the insurance check, Mr. Moore seconded and all agreed.

Billy Bobbitt — Auburn Water Bill

Due to an oversight in procedure, Mr. Bobbitt had not been billed for his water usage since moving into
his home in Auburn. Mr. Bobbitt has agreed to pay the back water bills and keep his water bill current
on a quarterly basis. The procedural oversight which caused the missed billing has been addressed. Mr.
Bradford made a motion to accept the payment plan as presented, Mr. Moore seconded and all agreed.

Oldmans Township Planning Board — Kemp Auto Sales

The Planning Board sent a letter to the Township Committee requesting that the Township address the
situation of Mr. Kemp keeping so many cars at his site and the condition of the sales lot. Mr. Moore
made a motion authorizing Mr. Hoffman to send a letter to Mr. Kemp requesting clean up, Mr. Bradford
seconded and all agreed.

Best Practices Questionnaire and Changes to Personnel Policy

Mr. Hackett reviewed the Best Practices Questionnaire with the Committee. Ms. Taylor reviewed the
recommended changes to the Personnel Policy. The changes were based on the answers to the Best
Practices Questionnaire and included authorized drivers and use of Township owned vehicles and
mandatory attendance on an annual basis for members of the Township Committee for one class per
year. Mr. Moore made a motion to approve the recommended changes to the Personnel Policy, Mr.
Bradford seconded and all agreed.

Public Comment:

Anthony Jackson - Wanted to know if SOP and JIF review were approved by Township. Also
recommended that the Chiefs of the Fire Companies and Ambulance Squad
Captain be invited to Christmas dinner.

Committee - Will take suggestion under consideration.

Hiram Griffin - Stated that when septic system was installed at rental house, it was designed
for extra capacity in case the municipal building ever had to tie into that system.
Closed to the Public

Payment of Bills
Mr. Bradford made a motion to approve the payment of the bill list and additions, Mr. Moore seconded
and all agreed.



Mr. Hackett - After reviewing the 2012 Tax Rate Summary — Oldmans has the 3" lowest local
purpose tax. LAC does not have a local purpose tax — only pays County.

Mr. Hackett handed out a list of suggested dates for Budget Workshops. It was
agreed to meet on the following dates:
Tuesday, October 16th at 4:30 — DPW, transfers and debt payment
Thursday, November 8" at 4:30 — Volunteer organizations

Ms. Taylor - *Requested whether the Committee would like to have the same type of
newsletter as 2012 for 2013. Committee agreed to pursue current newsletter
format.

*Trick-or-Treating will be held on October 31° 4:00 — 8:00 pm.

*Discussed results of recent Gov Deals sale items. The bushog mower sold but
the New Holland Tractor, Fire Truck and Office Trailer did not meet their reserve
price. The Committee agreed to try again on the Office Trailer and Fire Truck at
another time. Since this was the second auction for the New Holland Tractor, it
was agreed to sell the tractor to the highest bidder.

*Pedricktown Day Advertisement — The Committee agreed to advertise in
Today’s Sunbeam (same ad as last year/same price). Mr. Bradford made a
motion to approve, Mr. Moore seconded and all agreed.

Mr. Moore - *Requested approval for he and Jim Nipe to attend the NJ League of
Municipalities Convention to be held at Atlantic City in November. Mr. Bradford
made a motion to approve, Mr. Moore seconded and all agreed.

*First Baptist Church will be holding a Blood Drive on October 9" 1:30 -4:30 pm.

Mr. Bradford - *There was a leak on the Auburn Water feeder line which was repaired by the
resident. The turnoff sleeve will have to be replaced due to an accident.
*Pedricktown Day — Saturday, October 13%
*Logan Fire Chicken Barbeque — Pedricktown Day, 3:00 — 5:00

Mr. Miller - *Announced to public that around October 29" Township should begin moving
into new building.
*Suggested that after new/revised SOP has been approved, that the Township
considers adopting a proposed ordinance regarding fire company coverage
(originally slated for tonight’s Executive Session).

There was no Executive Session — item tabled until 2013.

There being no further business, on motion by Mr. Bradford, seconded by Mr. Moore and all agreed to
adjourn meeting at 9:35 PM.

Respectfully Submitted,

Melinda Taylor
Acting Municipal Clerk



