Oldmans Township
Budget Workshop Meeting Minutes
Date: March 25, 2026
Time: 5:00 PM
Call to Order

The Budget Workshop Meeting of Oldmans Township was called to order by the Mayor. The purpose
of the meeting was to conduct a workshop on the 2026 Municipal Budget and to receive a
presentation from the Diane Elwell (CFO).

Present: Mayor Jeffrey Newman, Dean Sparks, Brian Porch, John Pomponi; Absent: William Ferrell l1I
Also Present: Diane Elwell, Chief Financial Officer, Christine Pippet, Acting Municipal Clerk

The meeting was held to review the proposed 2026 Municipal Budget, including revenues,
appropriations, capital funding, tax levy considerations, cap compliance, and anticipated budget
adjustments prior to formal budget introduction.

CFO Budget Presentation Overview
The CFO provided a detailed presentation of the preliminary 2026 budget.

Local Tax Levy 2025 Rate: 0.177, Draft 2026 Rate: 0.1728 -Diane Elwell, CFO advised that the rate
would be adjusted so the tax rate does not decrease.

Cap Compliance Appropriation Cap: Township is under the cap. Local Levy Cap: Township is under
the cap. The Township is in full compliance with statutory budget caps.

Revenue Summary
e Municipal Court Fines: Budgeted based on prior-year actual receipts.
e Energy Receipts Tax: Fixed amount received from the State.
e Uniform Construction Code (UCC):
o Prior-yearreceipts exceeded expectations. 2026 budget conservatively set.

e Shared Services / Construction Code Fees: Adjusted downward to reflect actual
collections.

o Shared Services - CFO (Quinton): Reflected on both the revenue and appropriation
sides (net zero impact).

e Paymentin Lieu of Taxes (PILOTs): Budgeted conservatively

e Grants: Several grants anticipated; some will require Chapter 159 amendments upon award.



Appropriations Review

Elected Officials & Administration: Elected officials declined a salary increase. Clerk’s Office
reflects staff transition and net salary savings. Professional services budgets include appropriate
contingency amounts.

Insurance: Employee Group Health Insurance increased. Increase in covered employees

Public Safety: Fire and EMS stipends increased. Radio allowances approved for all three companies.
LOSAP funded based on certified member submissions.

Public Works: Salaries reflect full-time and part-time staffing. Budgetincludes, Snow removal, salt,
towing expenses, Equipment

Construction Code / Uniform Construction Code: The CFO reviewed the Uniform Construction
Code budget, including salaries and operating expenses. Construction Salaries Staffing Transition.
It was noted for the record that construction code salary funding reflects a staffing transition.
Melinda was compensated for two (2) months of service during the 2026 budget year. Chrissy Pippet
assumed Melinda’s position for the remaining ten (10) months of the year. Sufficient funds are
included in the Construction Code salary line item to cover this transition, in accordance with the
adopted salary ordinance. Pete remains the salaried Construction Code Official. Construction
expenses are allocated proportionally to maintain a break-even UCC operation, consistent with DCA
requirements.

Capital & Reserve Funding: Capital Improvement Fund; Municipal Road Improvements; Public
Works (snow equipment); Emergency Equipment (security cameras); Auburn Water Improvements;
Codification update; Copier replacement.

Additional Discussions: Recreation contributions ($500 youth donations); continued sanitary
landfill budgeting pending state closure documentation; building security; future consideration of
tablets for construction and governing body.

Adjournment: Mr. Pomponi made a motion to adjourn the meeting, seconded by Mr. Porch. All
agreed.

Respectfully submitted,

Chrisﬁne Pippet
Municipal Clerk, Oldmans Township



